already begun advertisi 
as “The Hit Version 


tity with them, 
preceding it: 


Run,” bey 


ing the activities of regional 
The latter were handicay 


~~ four minutes, 25 seconds, 


them at the 


hear that it had been selected 


WEEK ONE list — but only for a week. 


ase, plugger Lewis Rogers, 
with scope for valuable subliminal 


WEEK FOUR. 


been 

ards the album buying rock 
audience of the 18-30 age group. “Born To Run” 
tidle track of 
bum, was chosen by CBS America as the single 
—- although one of two members of the UK com- 
pany thought “10th Avenue Freeze Out” (from 
a} same album) had greater commercial poten 


racks on September 19, national distribution had 
been by the CBS sales force. 
And Jobn Hution, assistant to CBS’ UK manag 


debut at. London H. 
the method used as a thor- Svadres 


charts — Swansea and Tees. 


“Born To Run” (CBS). Friends 


“certain” hit,. Elton John; one given widespread critical validity, Fra, 
emerging from our investigation was that the single with the least intensive promo ue 


release was that two weeks earlier — 
Bae fe Roser was concentrating his efforts 
to achieve maximum patonsl rere i a re 
cy eal a 
scales enna nore their Allan Clarke-dise 
the Hit beer! a 
immediately, both companies’ sales forces be- 
Bion locked in hot competition, with EMI ship- 
thousands of advance copies to dealers 
frei, ‘on the strength of the fact that Clarke — 
former Hollies’ lead singer — was a known quan- 


Here's a recap on WEEK ONE and events 
August 18-September 19: Sales force made 


September 1: Lewis Kogers a ut ake 
harged specifically with plugging “Born. To 
R advenss work od securing radio 
coverage by means of mail-outs to commercial 
stations, phone calls, and, above all, co-ordinat- 


visited each radio station with copies of the single. 
version and the fact that Springsteen's was longer 


“Reaction was slow to start with,” Lewis re- 
ported, “but we had already sent acetates of the 
new album, plus copies of the previous two, to 
‘one of (wo le we thought might pick up on 

BBC and Capital Radio (London).” 

September 3: The single became listed for Spe- 
cial attention at Capital as a potential “climber.” 
And on September 16 Rogers was delighted to 


BBC playlist. “Apparently,” Rogers observed, “a 
few people are ‘gone’ on him there.” 
The Allan Clarke version also made the play- 


September 19: “Born To Run” released, Forty- 


‘October 18: One-hundred-and-twenty regional 


doubled after Springsteen's UK and European 


Since its release the single had averaged out at 


7 a i NEW MUSICAL EXPRESS 


ARE hit records made in heaven ? Orare there more tangible reasons 
behind the apparently random success of one single and the equally inexplicable failure 
-of another? Is a place on the BBC play-list the akcisiyg ‘factor? What happens if the promotion man has a headache : 
t the wrong moment? We chose four singles Sor TAVEStigation (actually Jive, but our Middle Of The Road selection, Bruce Forsyth, 
: understand he feared such close attention in the even; ofa flop would reflect badly on his status) —picking out of one week’s releases one 
pandas) " and two with an outsider’s chance —Springsteen and The Mikas. One of the many ironies 


: , Elton’s, was the only hit of the Sour, while those with the most, Springsteen and Miller, have to date 
failed to cut any chart action, Hore it is then: the Everyday fe) 


of Four Fortyfives. 


Sag 


tions. One of which was, fortunately, Capital in 
London. 


“Hi Jack” was unlikely to get on 
and so was unlikely to get many plays 
list is automatically what’s chosen for 
shows). Mark Rye thought it might get 
plays, but mo/ on the stripshows. 

(Last March, the single “Typhoon 
Mika’s “Black Ship™ album had nine play 
BBC and sold about 2.000.) 

So now for “Hi Ja On Octobe: 
Freeman played the single. And on Octo 
played a track from the album. 4 

Apart from the BBC. other radio stati 
sumed to influence sales are only ht 
don). Piccadilly (Manchester). and Clyd 
gow). and Luxembourg in the more stri 
field. 


as . Res « In the week ending October 3 Elt’s single en- WEEK TWO 
fae coe ae ee eieel Nady SADISTIC MIKA BAND ae He Meat: ideal hes u ELTON JOHN tered the Capital Countdown at number 11. FRANKIE MILLER “A FOOL In Love” was reviewed favourably in 
BRUCE SPRINGSTEEN pi Be hae Meg eedeer ianialeciatound “Hi Jack (I’m Just Dying)” would . Unfortunately, “Island Girl (DJM) Of course it’s appearance in the Hitline may “A Fool In Love” (Chrysalis) NME by Charlie Gillett. Melody Maker did not 
“Born To Run” (CBS) ads, radio commercials, posters. (Harvest) not have been possible if Capital had not asked : Teview it at all. On Tuesday September 30, it was 


for the single, and this seems to either suggest 
there was some disorganisation in the DJM pro- 
mo office in this particular instance, or an attitude 
that an Elton John single would sell itself and 
require no promotion. it 

Of course it is true, to’ an extent, that “Island 
Girl” would have automatic sales following El- 
ton’s previous successes. But some plugging is 
still required, As DJM’s regional promotion ma- 
nager John Holman pointed out: “You don’t have 
to work very hard on an Elton John single, but 
this doesn’t mean we don’t push, because we do.” 

Otherwise, he added, the single could lose ten 
chart positions and’ whatever sales that rep- 
tees -ordinating the activities of a field 

in co-ordinating the ities of a promo- 
tion team working throughout the UK, Holman’s 
attitude was obviously that they had to promote. 

Therefore the alternative‘ of disorganisation wi- 
thin DJM’s promo office seems more likely. And 
it’s true that at that time the office was in some 
state of upheaval. Swainson, for instance, never 
returned to the company. And Robertson left 


However. they were to appear on the 
Whistle Test — a date that had bee 
Several weeks back. is wantaete 9 
To put on some pressure. label manage 
decided to visit the BBC, — a wearying 
Record pluggers are always last in the que 
see a producer. and are kept hanging about 
corridors until finally accorded a gru 
minute or so, a & “ 

1 accompanied Mark to BBC radio, 
first person we happened upon was 
John Peel himself, espied through the 
of an office where he sat leafing throu 
pileof review albums. 
Peel didn’t like the “Hot! Menu™ a 
much as “Black Ship.” dnd therefore was \ 
to play much of it. aie 

R s producer didn’t care much 
Jack” either (“If you're going to play We: 
why not play West Coast?™). 

The single probably would have bi 
on Annie Nightingale’s “Review,” 


CBS pluggers who 
by Allan Clarke's 


for inclusion on the 


WEEK ONE 
CHRYSALIS plugger Geoff Goy con- 


THE STORY behind Elton John’s “Is- 


WEEK ONE . 
land Girl” is both involved and incre- 


a * fran gramme ended its run last week a z a I 

"Mie poy hit mer og neat (wo regional plays in subsequent week. eS Mika Band’s “Hi Jack Promects wena too bright. dible, and as such doesn’t require a Sidered that Frankie Miller's “A Fool In | five days at a time. 

ted a difficulty in that it bean tp WEEK TWO. ‘ m Just Dying)” was really put paces WEEK TWO eee weekly progress report. Love” stood a 50/50 chance of getting In the field of TV promotion Chrysalis were 
created a ulty in it began to September 30: Accorded “Hit Picks” on taster for the new Mika album, “Hot! Rees : The decisi thitvas DIM on the BBC Radio One playlist, the key hampered by Miller’s being in America, but now 
seem doubtful whether the artist could Radios Hallam, Forth, Clyde and BRMB, Forty- Menu,” due for release in early October Hi Jack™ was still not on the BB cision to release this single, on. : see. that the single looked like taking off, plugger Goy 
lever_mstch the enormous statuccct Lie Five rinjs neteoens aac A ee es ; on October 7 Dave Lee Travis pla records, was made at the beginning of August — factor in whether or not any single bec- approached ITVs Supersonic’ produce Make 
legend when he arrived here. But never. mids _ its Marl 4 ye, label manager o ‘ i yet amazingly, before its release on September 19, omes a hit record. It was released on Mansfield to see if he would be interested in put- 
theless this controversy prior to his firw | MEEK THREE. ena Rye doesn’t see Harvest asa | single Baar = Cee caneed four times. Peter Golding commented when he went to September 18, and overall radio re- | ting Miller on the sno Mansfield agreed, but 
Taados provided CBS Man October Singles label — they only issue about 15 At this time Mark Rye was At one point, 15 days before the scheduled DJM as Promo Manager at the beginning of Oc- sponse during the first week was good only if he sang “Brickyard Blues” — from his 


date, it was decided to shelve “Island Girl” in 
favour of another song. 

First change came only a week after the origi- 
nal decision, when it was decided to change the 


a year — and didn’t really expect this 
One to get much action. 

He told us: “If 1 was trving to put out a hit 
single for the Mika Band. I'd have tried to get 


every two or three davs on average. 
On October 7 The Sadistic Mi 

their appearance on OGWT, but the 

ed that the single didn’t work too well-e 


tober: “The promotion department was in quite a 
state when I joined.” 

However, ite all these internal problems, 
there was a considerable amount of air action for 


with no negative reaction at all. 


At this point promotion chief Chris Stone 


either plays. them here to do someth ah and so decided not to include it in thi title to “Island Woman”. A week later they “Island Girl” on Radio One. “ : hoped that the record would in fact be playlisted Chrysalis said ‘no’ to this. Miller would onl 
Ac. aetna aera a mae WEEK FIVE BWHh this kin OPHIR ee October 8: Johnnie Walker m reverted to the original title. It was first played as a new spin by Dai ers I ee eoeaiay at d8Y 1 do once could sing his current single.” 
probed 60 having porselds tiny Ay be rr almost beaten before vou start.” & programme that he enjoyed watching | Then at the DJM Sales Conference (Heathrow Hamilton on September 9, and on wher Playlist meeting is held, under BBC’s Old Grey Whistle Test was not interest- 
ing: more tow. 


The next airing was on Ri le on September 
26, and between then and October 24 it received 
somewhere in the region of 44 plays, mainly on 
the strip shows, 

The only TV play DJM knew of was when 
Pan’s People danced to the disc on Top Of The 
Pops on October 16. 

To judge the effect of airplay or promotion on 


chairwomanship of Doreen Davies. 

In fact “Fool In Love” wasn’t playlisted on 
Radio One for this week — really it would have 
been unusual if it was seeing as how Miller is an 
unestablished artist — but it was played as a 
“New Spin” on the Noel Edmonds and Johnnie 
Walker shows. 

It had an airing on Radio One’s two review 


Mika Band on OGW7 the previous 
minutes later he announced that he’ 
directive om the powers tet te ee instead of “Island Girl”. 

was to be referred to simply as the “Mik: | According to DJM, press advertisements were 
dropping the *Sadis bit. Doreen Davi then peau at some pares cost — as it 
tioned about this later. denied she issued was planned to use the Dan Dare art work from 
directives. The Eagle comic. 


Hotel, September 4) it was announced that “Dan 


The single was issued on September 26. Four 
Dare Pilot Of The Future” would be released 


days later the band arrived in Britain to hype the 
Press up a bit before beginning their tour with 
Roxy Music, which started on October 2, and 
the fashionable Mika got lots of coverage in the 
Daily Mail, Daily Express, Time Out etc. 

The single comes from an album track which 


doinallctiy Fi edi Mark Rye believed that there was now Seca 6 ., while if they could get him on two TV shows. 
‘A es WEEK SIX, wae, originally five or Six minutes long. then edited feel; the BBC ab “ ae However, the adverts were never to grace our the sales of “Island Girl” is virtually impossible Programmes, Rosko’s Roundtable and Ann 8 x 
Nevertheless, when “Born To Run” hit the November "19: Sales of “Born To Run” BowAto four ee eons: Mark Rye ae Wee mois Sony arnaee Newspapers, because a week afterwards a memo because it’s DJM’s policy not to release such Nightingale’s show, and in each case received a | WEEK FIVE 


information for publication. 

“Island Girl” first appeared at 43 in the 
national trade lists. On October 11 it made its 
debut in the NME Top 30 at 28, rising to 18 in the 
wo week. It reached its peak November 8 at 
No. 12. 


Compared to Elton’s previous 


3 was circulated at the DJM offices announcing a 
4 ‘ Teversion to the original plan. 
That is, they reverted to the first decision, 
made back in August — to release “Island Girl”. 
But with Elton John, his manager John Reid 
and DJM all of one accord, the progress of the 
telease was still far from smooth. 


very good review. 

Rosko’s producer, Dave Price, was particular- 
ly impressed and played the record on Rosko’s 
Saturday morning show. John Peel also played it 
on one of his early evening shows, 

London’s Capitol Radio listed it on their “Ex- 
tras”, meaning that although it was neither in 


WEEK THREE $ 7. 

ON OCTOBER I! and 1 

and Anne Nightingale played 

not the single. Seen ee x 
“Hi Jack” had still not made the pla’ 

Blackburn’s producer said he fiked it bu 

more support from others bef re he 


three-and-a-half minutes is the optimum length 
for radio play. 

Permits for the band to appear live on radio 
were not obtained from Equity because the band 
is Japanese — meaning that an equal amount of 


around 500 sales a day — moderate, but con- ADISTI “Someone Saved My Life Tonight” thi ing their charts or in their list of “Climbers”, it was inti a Z 
originally approaching the sin- S “Hi aes aires eae oop nate radi aie apital Rad faster climb to aces a Migher "postion still on the playlist and received some seven or srdaart through nee ae eel that it tant 
ing)” (Harvest). Japanese list either. and regional support wasn’t st ELTON JOHN: “island Girl” “Someone” only reached number eight plays a week. have more success.” 
BRUCE SPRINGSTEEN: -. g (Cb84e and pretty expertly Sales were running at only five (DJM). Brown Sugar and Lady The amount of press coverage on Elton John, As far as distribution goes there were no break- 


done at that. According to re- 


ther in Bar 


day, and about 60.at weekends 


Marmalade got to; 


and particularly the national new: coverage 
of his office outing to Los Angeles cold ony 
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Rock cassette on its first week of issue. 

Because Frankie Miller has so far had no chart |. 
Success, record stores were not initially interested 
and there were no advance orders. 

“A Fool In Love” is an excellent discotheque 
record, and plugger Geoff Goy himself covered 
30 pubs and clubs in the London area distributing 
the record personally. In each case he waited until 
the DJ had played it. Chrysalis’s field promo men 
did likewise nationwide, and in all Tegions reac- 
tion was described as very favourable. ‘ 

The single was reviewed ecstatically in Sounds 
on September 20, and sales during this first week 
were estimated at around the 500 mark. 


selected for the BBC playlist, which meant it 
would get regular plays on all of Radio One’s 
daily shows. 

Local radio action: playlisted on Pennine Rad- 
io and Radio Trent, Manchester’s Piccadilly Rad- 
io and Radio BRMB in Birmingham charted the 
record this week — in charts not based on sales 
but on the programme controllers’ instinct. 

The single was still not included on London’s 
Capital radio playlist but it was still on the Wilde 
Rock cassette. 

WEEK THREE 

NOW RECEIVING regular plays on Radio One. 
And in an Alternative Singles chart (compiled by 
a small selection of writers and DJs) in London’s 
Time Out entertainment guide the record went 
straight in at number one. 


WEEK FOUR 
STILL receiving airplay on- Radio One. Still being 
played on Wilde Rock. And charted’at 72 in the 
BBC chart. 

To achieve this placing the record would be 
selling between 1,000 and 1.200 a day for four or 


last album, “High Life”, and never Teleased as a 
Single. 

“Brickyard Blues” had been covered extensive- 
ly, and so was relatively well known. 


ed, since if Chrysalis did bring Frankie over it 
would only be the man himself and not his band 
due to the expenses involved. = 
Top Of The Pops (BBC) was also approached, 
but said wait until the record made the top thirty. 
As a result Miller was not brought over as 
Chrysalis considered it would only be worth their 


TAKEN OFF Radio One playlist r 30). 
Still on Wilde Rock. Drops he aot 2 
WEEK SIX 

DESPITE not being on Radio One playlist still 
getting isolated plays. No longer on Wilde Rock 
Cassette. Still at 77 in trade chart. 

~ Chrysalis described the situation as, “Disap- 


downs and Chrysalis’s marketing manager Ray 


time the single would not sell. Sales of 
were much healthier. at about 300 a da 
Total BBC single plavs to date: three. 
WEEK FOUR 
MARK RYE said that if the single d 
the playlist this week. he would give | 
altogether and concentrate on p 


wornes about the lyric. 


easier for the sales force to persuade stores to 
stock it. 

There were plans to bring Frankie and his band 
over to support Rory Gallagher on his pre-Christ- 
mas tour, and Chrysalis hoped this might 
Tegenerate interest. These plans were, however, 
scotched. 


a 
Frankie sounds. vaguely fam 
far was it recorded. pre 


Elfiot 


Someone rather than losing 
her life through sadistic acti. 
yities ‘as might at first be 
imagined. Good Production 
and all the chance in the 
World of being a hit. 


album was spontaneous com 
bustion. but “Born To Run” is 
about as exciting as a might 
Morage heater. 


NME: Charile Gillett, Sept. 27 


x 4 S 
- ts this crew are all the and Elter =f FRANKIE ER: * i i 

tell me this grows on them, but How: ‘ ae eB Gees turnover of at least 200 a day s bados and Elten was there to 5 FRANK MILLER: -4 Dunk said that approximately 75 T cent of re- 
%© far it, sounds like a classic to try 2 enka de sa the pes Beker : are, eee ciecaa a single can be regarded as having a chance watch. Choogles along nicely have given sales of “Island Girl” a boost. ees, IN’ LOVE: (CHRY cord stores sationode had ade record. 
case of the record company rE e : 2 f bigtime. cept enough. proba MOSt NOW HERE* surprise Chrysalis uses Island’s sales distri 
“getting behind the wrone = pany by promoting in a fairly unobtrusi » thie ane ent g boat EMeanWvoile the Mika Band were still paiinercial 3 since “Cro- HIGHEST NME TOP 30 POSITION: 12 the Od The anal Tina ch itr dclasn ee 
cord. Bruce’s previous “Wild, 8 dying to see something or and getting good reviews. but without codile Rock” unless somebody CURRENT POSITION: — She eee bee a made the Radio One playlist it was considerably 
inpocem, East Strect Shuffle” q 

& 

= 


viously? Mazer 


produced. geting a particu 
larly good f 


NME: Charlie Gillett, Sept. 27 


ns und tom tom 
spect it's a track 
Hs yet unissued made 
um. The feel's nearer 
to Otis Redding or Sam and B 


Chris Charlesworth, Oct. 4 


Richard Swainson, the DJM promotion ma- 


Pete Wingfield, Sept. 20 


dispatched copies to the BBC. 

Shortly afterwards, says Bob, he asked the 
BBC not to play these as they were “faulty co- 
pies”. 

However, according to another DJM em- 
ployee, the ‘records were not faulty. The reason, 
he says, was that the track had been re-mixed and 
the company wanted the radio networks to plug 
their second pressing- 

i this, Time Buying Services had been 
cape ra DJM to place radio advertisements 


this damn record off the turn 
tuble! Grewt, great. reat 


one week before release to deejays whom Mark 

thought would be especially interested — i.e.. 

Peel and Freeman. 

é Generally its: show producers rather than dee- 

lays that Rye visits. since they are the ones who 

compile their show's list of records. 

op joWever, there are exceptions: Peel’s produc. 

er. and some others. work with the deejays. 

oa eam aim of record pluggers is to get their dise 
1 the BBC Playlist, which is selected by a panel 

OF producers of Stripshows and regular weekly 

shows headed by Miss Doreen Davi c 


cameos "mm | Wore eh en tee | Sere oot rece oe a 
=e ee quit: would consider the Airesnet ee steps : RY tifink heroes: rough, raw. 
prea cance ce eeseT a, tts dd the va Be are even gor As far as introduc S gusepoeegheyeeet cher: oem @ Sita Sek Meter HIGHEST NME TOP 30 POSITION:— 
coverage ritain, ite Labels.” i.c.. copies of the single avail- 4 Seared 7 me of Ray Charles ae 
able before its label has hese Brea eee eal 19th a junior in the promo office, Bob Robertson, s To Ms Souls Tae ean set 
Ss 
5 


Local commercial radio action: playlisted on 
Liverpool’s Radio City, Sheffield’s Hallam Radio, 
Radio Swansea Sound, Plymouth Sound, Radio 
Clyde, Metro Radio and Newcastle’s Radio Tees. 

The single received an additional push by being 
included on one of the “Wilde Rock” company’s 
Cassettes of current singles which are played up 
and down the country in many record stores (e.g. 


REPORTER: 


executiv I f ‘ . 2 
P Producer of Radio One: The list. revised weekly. for “Island Girl”. And starting on the evening of | REPORTER: football eee See REPORTER: 
ETE ERSKINE 's usually. composed of about 65 Singles — the September 11 between 56 and 62 spots were TONY § The eon cain pave lortiae eee : 
~ top 50. and “breakers” likely to make it. taken on each of a dozen commercial radio sta- TEWART and Miller’s single was included on the Wilde STEVE CLARKE 


